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The important role of a
mid-sized family company
Becker has been supplying its customer-oriented
air solutions since 1885. The business develops,
designs and manufactures the products, ranging
from vacuum pumps and pressure pumps,
through to air centralised systems.
CEO Dorothee Becker has been part of the
family business for 22 years, taking on the
role of business leader in 2016. She has a clear
vision for the future, which she discussed with
Business Enquirer.
German Designed and Produced
Since the 1970’s Becker has seen considerable
growth, and now employs around 1000 people
worldwide.
Becker is driven by being customer-centric and
as such has established 17 strategically placed
sales and service centres , spanning mainland
Europe and the UK, Northern America and Asia.
“Our 17 daughter companies are an asset to the
business, managed by excellent local entrepreneurs,”
explained Dorothee, “being close to our customers
both technically and physically has strengthened our
success”.
The air solution manufacturer prides itself on its
customer-specific solutions making its products
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the perfect fit for its customer’s application.
The components which Becker deliver improve
air supply, integrating seamlessly to optimise
its client’s products and processes.
“Although our products are technically very
good, what sets us apart from our competitors
is the spirit of a medium sized family-owned
business. Despite having customers
worldwide, we offer the human touch which a
lot of bigger corporate businesses can’t,” shared
Dorothee,“We take time to understand pain
points, are faster to react and can be more
flexible. This seemingly small difference can
make a huge impact in outcome, such as in better
efficiency and total cost of ownership for our endusers”.

business, she has brought a refreshed attitude
towards leadership.
“I don’t believe you can be set in stone, and it’s
important that our business is fluid with the
changing times,” Dorothee explained, “we’ve
worked hard to ensure we don’t have a top down
approach and nurture our colleagues to grow. We
like to coach our staff and remind them that a
mistake is not a failure, it’s a learning opportunity.
Even I need that!”.
Best of 3 Worlds
“Moving forward we aim to remain close to our
customers and develop a long-term strategy
for the future. Becker will remain an independent
business leading in innovation and sustainability.
As a middle-sized, family owned company, the role

Becker’s vacuum pumps and compressors are
available as single components, as well as
complete system solutions.
Four Generations of History
Established by brothers Robert and Otto
Becker, the business is now in its fourth
generation of family directorship.
CEO Dr Dorothee Becker hadn’t always
planned to embark on the family business,
however. She was invited to join the company
by her brother and Managing Director at the
time, Martin Becker.
“Of course, I’d always grown up with the family
business, where business was often the topic at the
dinner table. I’d watched my father take it on as
his responsibility and duty, I couldn’t say no. It was
a humbling moment and I was happy to take the
opportunity” she shared.
Starting off in an administration role in the
early 2000s, Dorothee went on to work in
the business finance department. In 2012 she
joined the management team, reaching her
position as CEO in 2016.

Robert (top) and Otto Becker

With Dorothee’s experience outside of the
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we need, and wish, to play in society is a big one,”
said Dorothee.
In order to achieve that, Dorothee and her team
have devised the Best of Three Worlds strategic
vision for 2030.
“Within the strategic vision we are combining
our core values. The value of a family business,
the spirit of a start-up and the execution of a top
performer” Dorothee explained.
An element of this strategy will be to bring
sustainability to the fore of Becker’s business
and its clients.
“Pumps are one of the top energy consumers
within our customer’s machines. Our customers can
reduce the energy consumption of their products by
optimising pipings and/or switching to our more
efficient solutions, but we have a challenge
to overcome here, to encourage our customers to
take the leap and start this conversation” said
Dorothee.
With this in mind, Becker is keen to work in
partnership with its customers to understand
pain points, develop its energy efficient
products to suit customers’ needs and
evidence its success.
Becker is also seeing opportunity in the
metal additive manufacturing space.
The business is setting standards for
gas-tight blowers and heat exchangers in i
nert gas recirculation of metal 3D printing
machines. This creates the best build
chamber atmosphere for superior 3D printing
results.
In addition, Becker is committed to its
involvement in the Circular Valley, to help
the transformation towards a sustainable and
carbon neutral economy.
The Circular Valley initiative focuses on
closing material loops in relation to the
European Green Deal, whilst its Accelerator
programme supports international start-ups in
6

Issue 106 · Business Enquirer Magazine

We develop customized solutions
motors from 0.06 kW up to 60 MW
generators up to 90 MVA
components for drive systems and power generation
speed-controlled drive systems

Innovations
Made in Germany
since 1886

www.vem-group.com

Becker

Becker

implementing their innovative business ideas
and technologies.
“Over three intense months, Circular Valley offers
opportunity to both start-ups and long established
businesses, encouraging a growth mindset and
an open knowledge sharing experience,” shared
Dorothee.
Future-Proofing
With its 2030 strategy, Becker is in a
good position to step into the future of
manufacturing. However, the turbulence of
the post-pandemic supply chain has taught
Dorothee to always be “one step ahead” and
use the flexibility of a mid-sized company to
an advantage
“Given the current climate we have to consider
the potential of a recession, so we will be keeping
a close eye on the economy and will adapt
accordingly,” said Dorothee, “despite that, my
personal goal is to ensure our staff are happy and
consider Becker to have good leadership. I want our
colleagues to know that they are the creators of their
own future”.

www.becker-international.com
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